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Markku ‘“MaPe”
Pelkonen

Chief Commercial Officer
GraphoGame

Valmentaja, toimitusjohtaja
Growth Resilience Oy

MY PURPOSE IS TO #GROW
AND BE BRAVE EVERY DAY
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OIVALLUKSIA OSA 1

AlRuun omia otvalluksia, jotka ovat
syntyneet vitmeisen 12 Ruukauden
aikana...
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OMA

IDENTITEETTI
HYVINVOINTI JOHTAJANA
Miten hydédynnan ..
teknologiaa oman . OMA VIESTINTA
yvinvoinnin i JA KOHTAAMISET

yllapitamiseen?

ARJESSA

Miten viestit ja vuorovaikutat
aktiivisesti kuunnellen?

KASVU JA SUUNTA

Mihin suuntaan
(tulevaisuus) sina olet
kasvamassa inmisena??

YHTEYDET TOISIIN
ke IHMISIIN

Miten luot arvoa toisille
ihmisille kohtaamisten ja
vuorovaikutuksen kautta?

AIKA ARVOVALINTANA

Miten kaytat ajan, jota teknologian
hyodyntaminen vapauttaa?



Miten #johdan itseani?

1 AJANKAYTTO ON 2 KASVU ON MIELENTILA 3 KVANTIFIOINTI JA REFLEKTIO
ARVOVALINTA SPEAK TRUTH TO BS

Haluan oppia ja kasvaa. Joka paiva.

Enemman aikaa hyvinvointiin, uuden Oman kasvun kvantifiointi (data, toiset ihmiset,
oppimiseen tai muuhun merkitykselliseen. omat tunteet, hyvinvointi, trendi...)



#CHATTIE

Model: gpt-4

MAPE
Morning

#CHATTIE
Good morning! How can | assist you today?

MAPE
Talking today at Prorexi even for school leaders. How
could | encourage them to maintain a mindset of growth?

#CHATTIE

Indeed, cultivating a growth mindset can have significant
benefits for school leaders. Here are a few key points you
could discuss to encourage them:

Explanation

Encourage them to see challenges as

Acknowledge A >
thelPowerlor opportunities. They might not have a

solution 'yet', but with time and effort they
can find one.
Show them that every mistake or failure is a
chance to learn and grow. Instead of
focusing on the negative, they should find

Suggest regular professional development
or learning new skills. This not only benefits
them but also sets a good example for their

Encourage them to be accepting of new
ideas and be willing to change their
perspective if necessary. This is a crucial
aspect of having a growth mindset.
They should view collaboration as a chance
to learn from others and grow. This is
Collaboration opposed to feeling threatened or being
overly competitive.
Encourage them to set challenging yet
achievable goals. This gives them the
opportunity to strive, grow and achieve.

Set Realistic
Goals

Remember, it's not a switch but a journey. Discuss some
ways they can start and continue this path, while also
sharing the benefits this mindset brings.

Start typing... l




#CHATTIEN KOHTAAMINEN OLI TODELLA
MERKITYKSELLINEN KOHTAAMINEN
(MEANINGFUL CONNECTION)

Az A A
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HERATTI UTELIAISUUDEN HAASTOI AJATTELEMAAN LAAJENSI NAKQK"U LMAA
#uteliaisuus #RriittinenAjattelu TYOELAMAAN

#systeminenAjattelu



Paatin vuonna 2022 investoida
aikaa tyotapojeni uudelleen
muokkaamiseen...

Miksi ihmeessa kaytit siihen aikaa

e Tavoite: Lisaa aikaa hyvinvointiin ja uuden

oppimiseen. Tiesin, etta arjen rutiineissa on

paljon sellaista, joka on toistuvaa ja usein, jopa L,

turhaa. = -
e Teen arjessa paljon sellaisia tydvaiheita, joiden

tekemisessa Al ja teknologia yleisesti on paljon
tarkempi, nopeampi ja tehokkaampi.

Ajankaytto kertoo meidan arvoista ja prioriteeteista.
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skills:

Skill Name

Communication

Collaboration

Critical Thinking

Creativity

Emotional
Intelligence

Resilience

Self-Awareness

Time
Management

Leadership

Adaptability

Problem-solving

Decision-making

Teamwork

Empathy

Conflict

Definition

The ability to effectively convey information,
ideas, and emotions to others.

The ability to work effectively with others
towards a common goal.

The ability to analyze and evaluate
information to make informed decisions.

The ability to think and express oneself in
original and innovative ways.

The ability to recognize, understand, and
manage one's own emotions and the emotions
of others.

The ability to bounce back from challenges
and setbacks.

The ability to understand one's own thoughts,
emotions, strengths, and weaknesses.

The ability to effectively manage and prioritize
tasks and responsibilities.

The ability to inspire and guide others
towards a shared vision or goal.

The ability to adjust and thrive in changing
circumstances and environments.

The ability to identify and find solutions to
challenges and obstacles.

The ability to make sound and effective
choices based on available information.

The ability to work collaboratively and
effectively with a group towards a common
goal.

The ability to understand and share the
feelings of others.

The ability to resolve disagreements or

Related Skills

Active listening, verbal and nonverbal
communication, empathy, conflict
resolution, negotiation

Teamwork, cooperation, problem-
solving, leadership, adaptability

Problem-solving, creativity, decision-
making, logic, research skills

Imagination, innovation, artistic skills,
problem-solving, lateral thinking

Self-awareness, empathy, self-
regulation, social skills, resilience

Adaptability, perseverance, problem-
solving, optimism, self-confidence

Self-reflection, self-esteem, self-
acceptance, self-control, mindfulness

Organization, goal-setting,
prioritization, planning, delegation

Communication, decision-making,
problem-solving, teamwork,
adaptability

Flexibility, problem-solving, resilience,
creativity, open-mindedness

Critical thinking, decision-making,
creativity, analytical skills, resilience

Critical thinking, problem-solving,
analysis, evaluation, risk assessment

Communication, collaboration,
problem-solving, conflict resolution,
leadership

Active listening, compassion,
emotional intelligence, perspective-
taking

Communication, empathy, negotiation

#CHATTIE

Good morning! How can | assist you today?

MAPE

Talking today at Prorexi even for school leaders. How
could | encourage them to maintain a mindset of growth?

#CHATTIE

Indeed, cultivating a growth mindset can have significant
benefits for school leaders. Here are a few key points you
could discuss to encourage them:

Strategies

Explanation

Acknowledge
the Power of
Yet

Encourage them to see challenges as
opportunities. They might not have a
solution 'yet', but with time and effort they
can find one.

Embrace
Mistakes as
Learning
Opportunities

Show them that every mistake or failure is a
chance to learn and grow. Instead of
focusing on the negative, they should find
the lesson in the situation.

Encourage
Continuous
Learning

Suggest regular professional development
or learning new skills. This not only benefits
them but also sets a good example for their
students and staff.

Foster Open-
mindedness

Encourage them to be accepting of new
ideas and be willing to change their
perspective if necessary. This is a crucial
aspect of having a growth mindset.

Promote
Collaboration

They should view collaboration as a chance
to learn from others and grow. This is
opposed to feeling threatened or being
overly competitive.

Set Realistic
Goals

Encourage them to set challenging yet
achievable goals. This gives them the
opportunity to strive, grow and achieve.

Remember, it's not a switch but a journey. Discuss some
ways they can start and continue this path, while also
sharing the benefits this mindset brings.

Start typing... l
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Markdown
Markdown (Hugo)
Html
TextBundle
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PDF
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OpenOffice
RTF
Epub
Latex
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reStructuredText
Textile
OPML
Bibliography

e 13,10.2005

TODAY'S MESSAGE TO MYSELF

MORNING MINDSET

s lindol-unt ¢
Ioday then that word is ... u\dwhylchounn

M

. A situation that mig! ess me oul tnpmaup

“Calmdand

lﬂdlh'w', WM“MM;

3 Smml:aldwp:mmhnmo pﬂ,ou.gnal
appreciation is .

G NAS

Life planners Kindle
I[[GGxALz-Notebook - P10 Life planner -2023-10-17-07-42 (kopio).pdf]

Certainly! Here's a summary of your day on 10.10.2023 based on your notes:

5 of 30

TODAY'S TOP 3 GOALS/PRIORITIES

(O Tomplatend ,h
O CO“WVW"Y T

ibdet yids saaia tybnnde aikana. S kiloa
max. Poittas.

Cxutilan laie. Penkki matalata, e penkin
korkews niln, ettd Laitteen ivel suorasss
Inja3sa olkapdin nivelten kanssa 34 pinca.

12 latkestumines
alavaiheeseen. Tein yhdelld 15 kg levylld ja
o raskan.
Rauhallisesti kiertoa peniin reunalla istuen.
Keppi rennosti riskan pa3IL. 0 SAA OUA
raskas tanko.

@ Certainly! Below are additional organizations and publications that

resonate with the core pedagogical focus areas mentioned:

**UNESCO Institute for Lifelong Learning**

**Edutopia**

**Learning and Work Institute**

**Green Schoolyards America** Sustair
**World's Largest Lesson (by UNICEF)** Sustair
**Facing the Future** Sustair
**Character.oxrg** Life sK
**Collaborative for Academic, Social, and Emotional
**Education International**

**Global Partnership for Education (GPE)*
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& 0 Story files Prorexi 2023 " o .
Huomenta, Olen tanaan Prorexi-pdivilla ja teen kahden paivan seminaarista yhteenvedon. Autatko tai
0 Pelikirja-yhdistetty Huomenta, ehditko auttamaan?
0 Skills database-yhdi Olen tanaan Prorexi-paivilla ja teen kahden paivan

0 templates _shared-y seminaarista yhteenvedon. Autatko tai ehditko

Hei! Mielelldni autan yhteenvedon tekemisessa

-
4 Konseptit-yhdistetty auttamaan

. Emantaidot nuo

Elamantaitojen opas 2.0

Fountain park SERE e
i Kysymys 1: Jos nuori sanoo, ettei millaan ole mitaan

Life Siilis Story vilia. Miten voisin hanté ihmisena ldhestyi? Anna

MBZ Award story vinkkeja ja ohjeita arjen tilanteisiin. Esimerkking

Toimintakulttuuri Story koulu ja tulevaisuuteen liittyva keskustelu.
Kysymys 2: Minua vahan pelottaa kertoa omia
kokemuksia viime vuodesta, mutta koen, etta on
hyva jakaa omia oivalluksia. Kannusta ja sparraa!
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Al #PROOF SKILLS (Pelkonen 2023)

Systemic and
multidimensional thinking
skills

Adaptability to
Effective communication via textual Al-base
adaptatition Logical Reasoning Metacognition interaction Creative thinking | Negotiation skills with Al

® Metacognition

® Critical Thinking

= Effective communication via textual adaptatition
= Adaptability to Al-base interaction

® Logical Reasoning

® Creative thinking



OIVALLUKSIA
23.11.-24 11.

Seuraavakst otvalluksia, jotkRa ovat syntyneet

vitmeisen Rahden paivan aikRana!




JOHTAMINEN

Rakenteet
Roolit
Rakenteet ja johtamisen malli
Suunta

HYVINVOINTI JA LUOTTAMUS

Kokemus hyvinvoinnista

Johtaminen ja viestinta

Tulevaisuusorientaatio
Mina osana kokonaisuutta
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KESTAVA
TULEVAISUUS

GLOBAALIT HAASTEET YHDISTAVAT MEITA KAIKKIA

YHTEINEN TULEVAISUUS

JOHTAMISEN #MAHDOLLISUUS




MITA VALII?

TUNNE RATKAISEE

KOHTAAMISEEN KAYTETTY AIKA ON
ARVOVALINTA

MEILLA ON VASTUU KAIKISTA
LAHIMMAISISTA JA ITSESTAMME




METATAIDOT ARJESSA

JOHTAMISEN MISSIO:

KOHTAAMISTEN,

OMA SUOSIKKI: TEKOJEN JA
UNELMOINTI JA KYKY VUOROVAIKUTUKSEN
USKALTAA OPPIA KAUTTA LUODAAN

UUTTA (UUDISTUA) PAREMPIA

TULEVAISUUKSIA

PAAMAARALLA “YOUR
WHY” ON VALII!









JOHTAMINEN
MIELENTILANA

KOKEMUKSEN JA
KOHTAAMISTEN
VAIKUTTAVUUS

HYVINVOINTI JA OPPIMINEN
ELAMANASENTEENA JA
MIELENTILANA

MINUN ROOLI
LUOTTAMUKSEN
EDISTAMISESSA JA
KASVATTAMISESSSA



Growth Mindset Builder

@Growthmindsetbuilder - 54 tilaajaa - 31 videota

Welcome to the Growth Mindset Builder channel! >

linkedin.com/in/markku-pelkonen-2873b7 ja yksi muu linkki

Muokkaa kanavaa Videot
Etusivu Videot Live Soittolistat Yhteiso

. . Tervetuloa Growth Mindset Builder-kanavalle
Tervetuloa Growth Mindset Builder-kanav...

135 katselukertaa * 4 kuukautta sitten

Tervetuloa Growth Mindset Builder-kanavalle!
. : : #GrowthMindsetBuilder #oppiminen #hyvinvoii
£ 3 d #kasvumyonteisyys #itsensakehittaminen #ela
#Mlndset #teknologia #digitalisaatio #keinodly #inspiraa

BUILDER

GROWT

Haluan kannustaa sinua kasvamaan ja kehittyn
] nimittdin vahvasti sitd mielts, etta #jatkuvaopp
» © 001/258 B & ke LISATIETOJA
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